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Minutes 
 

Board Members Present: Board Members Absent: 
Dr. Eduardo Ochoa, President Chris Carpenter, Director Dr. Bonnie D. Irwin, Secretary 
Barbara Zappas, Director Kevin R. Saunders, Exec. Dir. Dr. Ronnie Higgs, Director 
Robert C. Taylor, Esq., Director Michael Smith, Director 
  Pat Tinsley McGill, Director 

Presenters: Staff Present 
Sherry Baggett, Corporation Controller Nancy S. Ayala, Gov. & Compl. Mgr. 
Cindy Lopez, Director of Sponsored Programs Office  
Clarisa Avila, Corporate & Foundation Relations Officer  
Miklos Benedek, KAZU General Manager  

Annual Meeting 
I. Call to Order:  A quorum being established, President Eduardo Ochoa called the 

meeting to order at 8:31 a.m. 
 

II. Governance: 
A. Appointment of Board Directors: Director Barbara Zappas is reappointed to serve a 

three-year term through June 2020. Student Director Nathaniel Bond is appointed to 
serve a one-year term through June 2018.  

B. Election of Board Officers: Moved by Director Robert C. Taylor and seconded to 
adopt the slate of officers as presented, the motion carried. 

C. Appointment of Standing Committee Members: Moved by Director Zappas and 
seconded to appoint the Standing Committee members as presented. With no further 
discussion, the motion carried. 
 

III. Administration: 
Policy Manual Review: Governance and Compliance Manager Nancy S. Ayala 
presented one new policy, Close-Out Policy and five revised policies: Cost Share Policy; 
Allowable Costs Expenditures; Records Retention Policy; Facilities and Administrative 
Costs Policy, and the Service Center Policy. The new and revised policies are required 
by the Uniform Administrative Requirements, Cost Principles, and Audit Requirements 
for Federal Awards. These policies will ensure that the Corporation is in compliance with 
the new and updated federal regulations. After some discussion the Board requested 
that the Close-Out Policy be amended to clarify that grants subject to this policy will be 
considered to be closed programmatically meaning expenses can no longer be charged 
to the grant; however, the Corporation can still submit the final invoice to the grant 
funder. The Board requested that staff review the retention period of insurance policies 
specified in the Records Retention Policy to confirm the policy is in compliance. This 
policy will be represented at a following meeting. Moved by Director Taylor and 
seconded to approve the new policy as amended and three revised policies as 
presented. With no further discussion, the motion carried. 
 

IV. Adjournment: With no objections the annual meeting adjourned at 8:50 a.m. 
 

 



 Page 2 of 4 

 
Regular Meeting 

 
I. Call to Order: A quorum being established, President Ochoa called the meeting to order 

at 8:50 a.m. 
 

II. Approval of Minutes: It was noted there was a correction made 14 April 2017 meeting 
minutes after the read-ahead materials were distributed. The Executive Director’s Report 
was corrected to read, “It was noted that the Corporation’s rent payments at CSUMB @ 
North Salinas will increase beginning July 2017 since now, rent, and not just utilities will 
also be paid on Pod F.” instead of “It was noted that the Corporation will begin making 
rent payments in July 2017 for the CSUMB @ North Salinas building. Up until now, only 
utility fees have been paid at this location.” Moved by Director Zappas and seconded to 
approve the 14 April 2017 meeting minutes, as amended. With Director Taylor 
abstaining, the motion carried. 
 

III. New Business: 
2017/18 Budget Approval: Executive Director Kevin Saunders presented the 
Corporation’s 2017/18 budget request, noting changes were made to the budget model 
this year. Budget format among other things will change next year, as well. Mr. Saunders 
commended Controller Sherry Baggett and Accounting Manager Monica Rodriguez for 
cleaning up the budget. The budget anticipates gross revenues of approximately $53M, 
expenses of $49M, and direct university support of $1.8M. Mr. Saunders noted that 
approximately 66%, of the revenue comes from housing, mainly Schoonover Park. 
Support for the University comes from housing revenue in general because the 
Corporation uses housing as an asset. This tactic provides the opportunity to support the 
University and its initiatives. The significant reduction in revenue is due to anticipated 
revenues higher than what was received last year on main campus. Main campus had 
many vacancies this past year, but will remedy that this coming academic year. Staff will 
bring back various reports to the Board as requested at the next meeting. Moved by 
Director Zappas and seconded to approve the 2017/18 budget request as presented. 
With no further discussion, the motion carried. 
 

IV. Reports:  
A. FY 2016/17 Q3 Financials:  Corporation Controller Sherry Baggett presented the 

third quarter financial report. Total Assets have increased by $77.7M due primarily to 
the acquisition of the Promontory student housing buildings. Total Liabilities have 
also increased by $71.3M due primarily to the acquisition of debt required to 
purchase the Promontory. Total Net Position has increased by $6.2M this fiscal year 
as seen mostly in Unrestricted Net Position. The Corporation’s Total Net Position 
balance as of March 31, 2017 is $62.8M compared to $56.6M at June 30, 2016. 
Total Operating Revenues are ahead of budget by $934K due mostly to Homeowner 
Sales (a non-budgeted item). Total Operating Expenses are under budget by $354K 
with most line items showing an under-budget variance, except for Cost of 
Homeowner Sales (which isn’t budgeted) and Rental expense and Depreciation 
which are both due to the Promontory. As a result of the above, the Operating 
income exceeded budget by $1.3M. Overall, the Corporation’s Operating Income 
(including gifts and grants) is $5.2M. Total Non-operating Revenues and Expenses 
and Other Changes in Net Position which includes gifts and donations, investment 
income, university support, market gains and losses, and interest on capital-related 
debt yielded net revenues of $1.1M. As a result, the overall net impact of this fiscal 
year’s activities is an increase in net position of $6.2M. 



 Page 3 of 4 

 
B. Escheatment Report: Ms. Baggett reported that the State of California requires 

businesses to review their books and records annually to determine if they have 
reportable property that has remained unclaimed or in inactive accounts for the 
required dormancy period. Payments that were made payable to vendors and were 
not cashed within three years must be reported. Payroll checks that were not cashed 
within one year must be reported, as well. This year the Corporation sent a check to 
the State for $516.78 for four uncashed payroll checks. There were no uncashed 
vendor checks. 
 

C. External Funding Update – Sponsored Programs:  Director of Sponsored Programs 
Office Cindy Lopez presented the third quarter’s external funding report. Through 31 
March 2017, total awards are approximately $10.6M, $2.5M from reaching the 
2016/17 goal of $13.1M. Currently, total awards consist of Federal 75%, State 21%, 
and other sources 4%. 57 total awards compared to 61 same period last year. The 
Facilities and Administrative Costs (F&A) recovery rate for the 3rd quarter is 9.84%.  
 

D. Corporate and Foundation Relations – University Development: Corporate and 
Foundation Relations Officer Clarisa Avila reported on private grants. Year-to-date 
University Development has received approximately $1.3M in private grants. 
Pending proposals total $1.1M. 
 

E. KAZU Briefing:  KAZU General Manager Miklos Benedek provided an update on 
KAZU’s activities, noting that the station will have a record-breaking year in operating 
revenue exceeding $1.8M in gross revenue, compared to $1.5M prior year. 
Membership revenue has also increased from approximately $840K last year to $1M 
this year. Underwriting has increased to over $600K, a 70% increase over the past 
four years. KAZU will cover all of its cash expenses this year excluding the indirect 
support provided by the Corporation. The negative balance on the balance sheet will 
be under $100K this year compared to over $1M over the past ten years. KAZU is 
ranked number three in the Monterey, Salinas, and Santa Cruz areas. Over the past 
few years, a total of then CSUMB student intern at KAZU. This fall KAZU has five 
CSUMB interns working in digital graphics and business production, etc.  
 

F. Investment Committee Report: Investment Committee Chair Robert C. Taylor 
reported on the Investment Committee’s activities. The Operating Fund portfolio has 
30% invested in equity, 60% in fixed income, and 10% in alternatives. The Operating 
Fund has outperformed the benchmark by 100 basis points over the past ten years.  
The Committee will be exploring true alternatives at the next meeting on 18 August 
2017. 
 

G. Executive Director’s Report: Executive Director Kevin Saunders reported on the 
Corporation’s commercial services activities. After 22 years, the Corporation will be 
changing its bookstore vendor from Barnes and Noble to Follett. The Corporation 
issued a Request for Proposal (RFP) and after review, the RFP Committee 
overwhelmingly chose Follett over Barnes and Noble. The change from Barnes and 
Noble to Follett is currently in process and shouldn’t impact students. Barnes and 
Noble services five Universities in the California University System, while Follett 
services twelve. The Dining Commons will undergo a refresh to include different food 
options such as a vegan station as requested by students.  
 
 






